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To empower employers
and educators to realise and
embrace the potential of
neurodivergent people.

– as students, employees, customers, and as part of the community,
so that together we can create a more inclusive world.



We’ve always described Steps as an inclusive community. That’s what the backs of our t-shirts say. Our
commitment to making every community, choice, and opportunity accessible for people who are
neurodivergent and people with disabilities has driven our work since our early days as a vocational training
centre with social enterprise coffee shops. 

Over the past two years, Steps has grown into a recognised regional — and even global — leader in inclusive
education and employment. Over the last year in particular, we’ve prioritised building strong networks of
individuals, schools, employers and international organisations across Thailand and beyond. We’ve learned
that living our values internally and delivering powerful 1:1 services creates meaningful change — but
largely linear change. And we’re aiming higher than that.

We’re working towards sustainable, ecosystem-wide transformation so that every community, every choice
and every opportunity is accessible to neurodivergent people and people with disabilities. In short, we’ve
expanded by mapping and deepening our impact through strategic partnerships and by building networks
that make inclusion sustainable. Read on to see how we’re strengthening our foundations while deepening
partnerships to amplify our collective impact.

Max Simpson, Founder/CEO

Dear Partners,
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Only one in five of registered PWD are currently employed, leaving
623,897 out of the formal labor force, or an unemployment rate of
almost 75%.

People who are neurodivergent must meet strict criteria under a
narrow number of diagnoses to qualify for PWD registration. The
World Economic Forum (2023) estimates that 20% of the global
population is likely neurodivergent (ND). It is likely that up to 13
million people in Thailand are neurodivergent. Based on current data
and PWD card requirements, it is assumed that millions of people are
unregistered, uncounted, and excluded from meaningful education
and employment.

Regionally, cultural stigma around disability and differing levels of
awareness of neurodiversity can make living with Autism, ADHD,
learning differences, intellectual disabilities, and chronic mental
health conditions an isolating experience that prevents individual
contributions, family stability, and societal growth.

Globally, viewing neuro or disability inclusion as a Diversity, Equity
and Inclusion initiative or a Corporate Social Responsibility
programme undercuts the strategic reality of closing the education to
employment gap: when everyone can contribute, everyone benefits.

Under Thailand’s current system to survey and
support people with disabilities, there are 848,517
registered people with disabilities (PWD) of working
age (Department of Empowerment of Persons with
Disabilities, 2026). 

Our Work
in Inclusion, Education, & Employment
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Steps combines a strategic blend of lived experience and business
expertise to bridge the education to employment gap using inclusive,
human-centred design.



*Steps is set up as a social enterprise. This allows the organisation to leverage different sources of funding 
(revenues and grants) to maximise its impact.

We are in business to promote inclusive workplaces.*

1 2Direct Impact Systemic Impact

Individuals Research

Schools Awareness

Employers Advocacy
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1. Work with individuals
People who are neurodivergent, and their families, are
supported and ready for employment.

2. Work with schools
Schools and universities become more inclusive for all
stakeholders.

3. Work with employers
Organisational culture becomes more inclusive as
practices, policies, and mindsets are adapted. 

1. Research
Establish and advance knowledge on inclusive
practices in order to develop the regional business
case for disability inclusion.

2. Awareness
Steps events, campaigns, and media engage key
stakeholders, fostering awareness and creating
advocates and allies. 

3. Advocacy
Our work with government and multi-lateral
international agencies accelerates our path to policy
change.

Direct Impact

Systemic Impact
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Organisational
Performance

What impact we aim to achieve

Systemic Impact

We aim to foster innovation, to
codify good practices and
advance awareness, delivering
positive systemic impact
across the public and private
sectors.

Ensure Inclusive and equitable quality
education and promote lifelong
learning opportunities for all.

Promote sustained, inclusive and sustainable
economic growth, full and productive
employment and decent work for all.

Ensure healthy lives and promote
well-being for all at all ages.

Reduce inequality within and among
countries.

Systemic Impact Indicators
Quanti and Quali Assessment of Systemic Impact:

Reach KPIs
Engagement KPIs

Innovation / Uptake KPIs

Direct Impact Indicators

Beneficiaries KPIs
Activities KPIs

Outcomes KPIs
Qualitative Evidence

* We monitor the direct
impact of our programs.

* We track high-level impact
across our ecosystem.

* We track our own
performance, actions and

adherence to our core values.

Organisation - Indicators:

Human Resources KPIs
Financial Resources KPIs

B Corp Certification Criteria

We aim to deliver
services that have a
direct, measurable
impact on
neurodivergent people
and those who support
them.

We aim to run Steps
professionally and
according to our core
values.

Direct Impact

Steps aligns its strategic programmes to create impact according to four of the United Nations Sustainable Development Goals.

How we track it
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In late 2025, Steps launched the Thailand Business and Disability Network (TBDN) — a landmark step
towards advancing inclusive employment nationwide.

Established in partnership with the Global Business and Disability Network and the International Labour
Organization, TBDN brings together forward-thinking employers committed to building disability confidence
and connecting businesses with pipelines of diverse talent and suppliers while supporting more inclusive
and accessible product and service delivery.
This collaboration connects Thailand directly to a global movement of businesses championing disability
inclusion as both a human rights imperative and a driver of innovation, productivity and long-term growth.

For Steps, the launch represents a natural evolution. After years of delivering high-quality vocational training
and employment consultancy, we recognised that sustainable change requires transforming the systems,
cultures and policies within businesses themselves. TBDN creates a network that emphasizes peer-to-peer
learning, practical tools and using simple data measures to build accountability and building disability
confidence, enabling companies to move beyond intention and into meaningful action.

Through the network, member companies and leaders gain access to global expertise, local insight and
measurable frameworks to build accessible customer and employee journeys. As a membership based
organisation, it fosters a community of leaders willing to learn from one another and challenge outdated
assumptions about disability and work.

The Thailand Business and Disability Network signals a shift from isolated case studies to collective
impact. We are building an ecosystem where disability confidence helps individuals, organisations, and the
entire economy thrive. 9

Thailand
Business
& Disability
Network

Looking Ahead



People who are neurodivergent, and their families, are
supported and are ready for employment.

Steps provides employment training and pathways to
neurodivergent individuals.

Steps builds relationships with families and supports
their role in preparing for employment.

The wider family unit and friends have a better
understanding of the parents journey.

Steps produces toolkits and delivers training for
parents.

Direct Impact
Work with Individuals

3
trainee graduates transitioned
into full-time employment

6
trainees in paid internships

52,491
total hours of training in
2025

10,994
paid internship hours
completed in Steps social
businesses or externally

12,684
trainee workplace
experience hours in Steps
social businesses

46
trainees enrolled in 2025;
the highest number ever

106
parents and caregivers
engaged directly via our
training centres
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271,274
total hours of training
since Steps was founded



Joel joined St. Andrews International School, Sukhumvit 107 when he was in Year 1. His parents, Jeffrey and
Chanita, started looking for a school in Bangkok when he was five. They found an openness and sense of
genuine welcome at S107 that was unique.

When Joel started in the Dual Learner programme two years ago, Jeffrey said it was like ‘a huge, positive
change for Joel because now he had peers who he can relate to directly and his work is set in the right way
for him.’ Chanita noticed that when Joel was able to access lessons designed for Dual Learners that focused
on skill progression and work experience, she saw him learn as his confidence grew because he was able to
take risks that were right for him. She knows that he is able to ‘face the world.’

Jeffrey shared that they felt much more confident about Joel’s ability to transition to a new school and
country because of the independence and growth mindset he developed as a Dual Learner. ‘You see him
running the cash register, counting the money, following along the barista role, serving drinks and greeting
people. It isn’t just the math or following directions - it’s him talking to people he doesn’t know. It’s good all
the way around.’

‘I would say he blossomed
because he felt more
confident in himself.’

Jeffrey, father of Joel
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Tatum joined the Training Centre at Ekkamai 10 in 2021, during the COVID-19 pandemic. He and his mother,
Tik, were looking for a positive and supportive environment where he could gain skills and confidence after
negative experiences in his previous school. ‘He would come home and talk about friends and his job
coaches. It’s a very caring environment, he really liked coming to Steps and it was very different from his
school. He felt supported and confident,’ said Tik. 

Tatum’s goal when he joined Steps was to work for a company, wear a uniform, and collect a salary. He
progressed through the Training Centre and external internships before securing employment at the Business
Service Centre. When his job coach at BSC mentioned a new job opportunity, he knew he was ready. Tik and
Tatum had prepared for employment at home by practicing work skills and using accommodations. Tik even
volunteered to train other parents on how to prepare for the transition to employment. Tatum independently
applied, interviewed, and accepted the role at a global company.

Tatum is confident that he can advocate for himself in his new role. ‘I know what I need.’

‘I know what I need.’
Tatum
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Schools and universities become more inclusive for
all stakeholders.

Steps offers consultancy for school leaders on
inclusive pathways.

Steps offers consultancy for higher and alternative
education settings on inclusive practice.

Steps change management approach impacts the
wider school/education setting/community.

Direct Impact
Work with Schools 6

school partners in 2025

57
learners enrolled in
programmes collaborating
directly with Steps

35
school-level stakeholders
engaged in training, research
and innovation

8,280 students enrolled in schools
expanding inclusion with
Steps

2 Thailand Professional Qualifications
Institute certified trainings, in digital
literacy and barista skills

206
school counsellors, leaders,
educators, and job coaches
trained at conferences
worldwide
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We engaged with Steps because they are recognized internationally as leaders in supporting successful
transitions to employment. Their deep understanding of international contexts and their clear alignment
with our philosophy around inclusion made them a natural partner. Our work together began this school
year with intentional listening sessions with key stakeholder groups, resulting in clear, actionable
recommendations to strengthen our Life Centered Education (LCE) program and create more coherent
pathways for diverse learners. Within LCE, we are intentionally designing programming that builds on each
student’s strengths while developing life and vocational skills in a sequential, individualized way, much like
our approach to academic learning. 

This work will not stop there. Looking ahead, we are excited to expand these efforts through more robust
internships, vocational pathways, and inclusive class options that any student can meaningfully engage
with. Equally important, we look forward to further shaping our community's understanding of how inclusive
practices enrich learning and opportunities for all students and families. We are excited for the journey
ahead with Steps as invaluable partners!

Trina Cobbledick
Head of Student Support Services
International School of Kenya
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Organisational culture becomes more inclusive as
practices, policies, and mindsets are adapted. 

Leaders, human resources departments, and department
heads access training alongside co-creating inclusion
tools.

All employees become more knowledgeable and aware
about neurodiversity.

We measure increases in confidence or knowledge.

We measure increases in ability to make
accommodations.

Direct Impact
Work with Employers 9

inclusion partners and
consultancy clients in 2025

632
managers and HR leaders
trained

88,060
employees benefitting
from inclusion consultancy 

12
new light-touch trainings
developed for employers or
schools

100%
Number of teams and departments who
successfully implement accommodations
after working with our Inclusive
Employment team
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FutureLog - Franz

VT Garment - Plawan

Appointee at a Foreign Mission to Thailand

‘We credit trainings with Steps for a 10-15% increase in
satisfaction with workplace inclusiveness, leadership, and
communication on employee surveys in 2025’

‘Steps completed a workplace accessibility assessment and inclusion
and accommodations workshop for FutureLog. Their contribution led
to integrating accessibility principles into FutureLog’s renovation plan,
raising staff awareness on inclusive practices, and setting a strong
foundation for hiring neurodivergent employees in a sustainable way.
We appreciated their professional yet human-centred approach, and
their expertise was evident in the quality of outcomes delivered.’

‘We saw a 40% jump in confidence to request and implement
accommodations after working with Steps.The collaboration

provided VT Garment with clear, actionable insights and
strengthened our internal capacity to enhance workplace

accessibility and employee wellbeing.’
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In 2025, the Bangkok Metropolitan Administration
(BMA), in partnership with Steps and funded by
the Thai Health Promotion Foundation (Sor Sor
Sor), together with organisations of persons with
disabilities and civil society partners, delivered
the Disability Inclusion Training and Toolkit
Programme. The initiative strengthened disability-
inclusive recruitment and support across all 50
district offices.

Key Deliverables:
Process Guide: A clear, practical manual
covering each step of inclusive recruitment—
from job posting to onboarding—used across
all 50 district offices.

Work Guide: Ten task templates co-created
with people with disabilities, helping officers
design roles that highlight abilities and
strengths.

Oct 
2024

Nov 2
024

Dec 2
024

Jan 2025

Apr 2
025

Jun 2025

Oct 
2025

Jan 2026
250

260

270

280

290

300

310

320

3D Project with SIF and Sor Sor Sor

Visible Disability
71.1%

Neurodivergent
23.8%

Mental
5.1%

Current Representation by Type of
Disability (N=302)

Number of PWDs Recruited in 50 BMA Districts (2024–2025)
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inclusive roles created across 51
BMA district offices

311
PWD hired as of January, 2025

20%
increase in PWD hiring over the
course of the programme

PWD trained in accommodations and
self-advocacy to support sustainable
employment 18

248

600



Steps establishes and advances knowledge on
inclusive practices in order to develop the regional
business case for disability inclusion.

Steps reports the number of research publications
produced by the Neurodiversity at Work Research
Centre.

Steps reports the number of research dissemination
events.

Steps tracks the number of surveys or tools
implemented.

81
professionals engaged across
Thailand, Indonesia, and Singapore
HR Inclusion Tour events

8
research and thought
partners

786
job roles created since
NWRC was founded

4
new inclusion tools created and
deployed

8,616
survey and assessment
responses collected and analyzed
all time

19
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The Digital Literacy Programme Pilot marked an important milestone in expanding inclusive pathways into
the digital economy. Developed with support from 3M, the programme achieved accreditation from the
Thailand Professional Qualification Institute (TPQI).

Impact has been clear and measurable. All participants demonstrated improvement in digital and technical
skills, with over 80% increasing their understanding of e-safety and around 80% strengthening digital
design capabilities. More than 75% improved their proficiency in Google applications, building practical
skills for modern workplaces. Crucially, 95% reported greater independence and self-advocacy —
outcomes that extend well beyond technical competence.

The programme also prioritised real-world exposure, with 70% of participants progressing into internships
or work experience. Through a dual-track progression model, five participants are now on track for full
TPQI certification, while fifteen are advancing towards fully accredited coursework, creating sustainable
pathways into employment and further learning. 20

Systemic Impact
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ADT: Communicating Disability with Empathy is a privately funded, three-year research initiative led by
Steps through the Neurodiversity at Work Research Centre. The project aims to shift public narratives
around disability and neurodiversity while improving how information and support are communicated to
families.

The project is currently in its research phase, with an extensive literature review, data analysis and focus
group discussions generating insights. These findings will shape the next phases of the work.

In Year Two, insights will be shared with hospitals and healthcare professionals. Year Three will focus
on co-designing practical tools, training and workshops to strengthen communication and
understanding across services and experiences.

The project will deliver evidence-based communication tools for medical professionals and families,
caregiver toolkits to navigate support systems, and policy recommendations for hospitals and
government agencies — creating clearer pathways to inclusive services and improving the quality of life
for people who are neurodivergent or disabled and their families.

ADT Project
Communicating Disability with Empathy 
Ethics Approval: COA No: REC-BSRU (COA No. 681003)

Systemic Impact



Steps events, campaigns, and media engage
stakeholders, fostering awareness and creating
advocates and allies.

Steps reports on the number of events and campaigns.

Steps tracks the number of media mentions and
engagements.

Steps estimates the total reach, online and offline, for
the year’s activities. 

78
total events across
Thailand and the region

4,115
people who engaged with
Steps at events

55
pieces of content published
about Steps in 2025

326,959
total reach of Steps’ online
platforms

691,445
combined reach of events, media,
press, and content

360,371
estimated reach of
external media
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100%
Participants reporting a high
understanding of workplace
accommodations rose from 53% to 100%

+ 62
understanding of workplace
accommodations rose from 32% to 94%
and confidence in implementing them
from 44% to 73%

78% 
participants felt very confident or extremely
confident to support people with disabilities or
people who are neurodivergent in the
recruitment process after the training
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HR Inclusion Tour - Jakarta

HR Inclusion Tour - Singapore



Scan the QR code to access
the video.

International Day of Persons with Disabilities

150 participants from education, employment, and
advocacy convened for the International Day of Persons
with Disabilities

Key partnerships &
memberships

Thailand Disability Advisory Group

UN ESCAP

Global Business and Disability Network

ASEAN Disability Forum

International Disability Alliance

Bangkok Metropolitan Association

Aspen Network of Development

Entrepreneurs (ANDE)

Valuable 500

B Corp
Thailand Professional Qualifications
Institute
Ministry of Education, Thailand

British Chamber of Commerce, Thailand

British Chamber of Commerce, Indonesia
American Chamber of Commerce,
Thailand

American Chamber of Commerce,
Indonesia

Joint Foreign Chambers of Commerce,
Thailand

Sasin School of Management

Rainbow Room

SENIA

Australian Embassy, Thailand

Irish Embassy, Thailand

24
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21
strategic partners and memberships

38
national, regional, or global
advocacy events in 2025

2,228
leaders engaged at advocacy events in 2025
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Organisational Performance
Steps Group Financial Report 2025

Steps Group Revenue (Baht)

2021 2022 2023 2024 2025

0 10000000 20000000 30000000 40000000

2021

2022

2023

2024

2025

23,126,826.9

21,251,658.4

32,740,574

35,850,128

37,134,405
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Revenues
In 2025, Steps navigated a year focused on maintaining operations and social impact
following a strong performance in 2024, while continuing to prioritise inclusive
employment, service delivery and long-term impact. Total income for the year was THB 37.1 million,
broadly in line with THB 36.9 million in 2024. This reflects stable year-on-year performance, with
growth in trading and consulting activities offsetting lower donation income due to timing
differences, with some funding deferred into 2026.



In 2025, Steps focused on maintaining strong operations and
social impact following a positive 2024, while continuing to
prioritise inclusive employment, service delivery and long-term
sustainability. Total income for the year was THB 37.1 million,
broadly in line with THB 36.9 million in 2024. Growth in trading
and consulting activities offset lower donation income, primarily
due to timing differences, with some funding deferred into 2026.
Steps maintained a diversified income base, generating THB 29.2
million from trading and consulting and THB 7.9 million from
donations. This balanced mix supported enterprise operations,
research-led inclusion initiatives, training centres and corporate
inclusion programmes, strengthening organisational resilience.

Direct costs increased to THB 19.8 million (2024: THB 18.9
million), reflecting expanded activity across cafés, training
programmes and staffing. Despite this, gross profit remained
stable at THB 17.3 million, providing a solid foundation for core
programmes and infrastructure.
Operating expenses reduced to THB 16.5 million, compared with
THB 18.3 million in 2024, reflecting improved efficiency and
tighter cost control. As in previous years, people-related costs
remained the largest area of expenditure, underscoring Steps’
commitment to inclusive employment and skills development.
The year closed with a net surplus of THB 0.94 million. As at 31
December 2025, Steps retained a stable financial position, with
healthy liquidity and sufficient reserves to support continued
growth, deepen partnerships and deliver meaningful social
impact.

Split of Operating Revenue

How we use our money

Education and Inclusion Consulting

Direct Costs Financial Costs

Social Enterprises

People Costs Marketing and Comms Costs

Donations

Facilities Costs Other Costs

Organisational Performance
Financials
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Steps is a Certified B Corp with the highest score in Thailand, demonstrating its commitment to
social impact and sustainability through BCorp's standards covering Social Performance,
Environmental Impact, Accountability and Transparency, and Governance.
Our B Corp status highlights our commitments to balancing profit and purpose, and signifies that we
are a well-governed organisation, committed to maintaining high standards in both business
practices and social impact.
The B Corp certification recognises Steps as a leader in ethical business practices, setting a strong
example for others while driving meaningful change through our initiatives.
More info at https://www.bcorporation.net/en-us/find-a-b-corp/company/steps-consulting/

153.6153.6 Overall B Impact Score

Based on the B Impact assessment, Steps Group earned
an overall score of 153.6. The median score for ordinary
businesses who complete the assessment is currently 50.9.

Environment 15.2
Environment evaluates a company's overall environmental management
practices as well as its impact on the air, climate, water, land, and
biodiversity. This includes the direct impact of a company's operations
and, when applicable its supply chain and distribution channels. This
section also recognises companies with environmentally innovative
production processes and those that sell products or services that have a
positive environmental impact. Some examples might include products
and services that create renewable energy, reduce consumption or waste,
conserve land or wildlife, provide less toxic alternatives to the market, or
educate people about environmental problems.

Mission & Engagement

Customer StewardshipFinancial Security

Diversity, Equity, & Inclusion

Environmental Management3.0

3.07.2

5.4

3.6

Ethics & Transparency

+ EducationHealth, Wellness, & Safety

Economic Impact

Career Development

Civic Engagement & Giving

Engagement & Satisfaction

Supply Chain Management

Air & Climate

+ Mission Locked

+ Serving in Need Populations

+Workforce Development

Water

Land & LifeWhat is this? A company with an Impact
Business Model is intentionally designed
to create a specific positive outcome for
one of its stakeholders - such as workers,
community, environment, or customers.

What is this? A company with an Impact
Business Model is intentionally designed
to create a specific positive outcome for
one of its stakeholders - such as workers,
community, environment, or customers.

What is this? A company with an Impact
Business Model is intentionally designed
to create a specific positive outcome for
one of its stakeholders - such as workers,
community, environment, or customers.

3.4

3.45.2

10.0

3.8

1.2

4.9

3.8

0.3

10

10

40.1

0.0
4.1

80 Qualifies for B Corp Certification

50.9 Median Score for Ordinary Businesses

Organisational Performance
Overall B Impact Score

Governance 16.4

Customers 34.3Workers 63.0

Community 24.4

Governance evaluates a company's overall mission, engagement around
its social/environmental impact, ethics, and transparency. This section
also evaluates the ability of a company to protect their mission and
formally consider stakeholders in decision making through their
corporate structure (e.g. benefit corporation) or corporate governing
documents.

Customers evaluates a company's stewardship of its
customers through the quality of its products and services,
ethical marketing, data privacy and security, and feedback
channels. In addition, this section recognises products or
services that are designed to address a particular social
problem for or through its customers, such as health or
educational products, arts & media products, serving
underserved customers/clients, and services that improve the
social impact of other businesses or organisations.

Workers evaluates a company's contributions to its employees'
financial security, health & safety, wellness, career development, and
engagement & satisfaction. In addition, this section recognises
business models designed to benefit workers, such as companies that
are at least 40% owned by non-executive employees and those that have
workforce development programs to support individuals with barriers to
employment.

Community evaluates a company's engagement with and impact on
the communities in which it operates, hires from, and sources from.
Topics include diversity, equity & inclusion, economic impact, civic
engagement, charitable giving, and supply chain management. In
addition, this section recognises business models that are designed
to address specific community-oriented problems, such as poverty
alleviation through fair trade sourcing or distribution via
microenterprises, producer cooperative models, locally focused
economic development, and formal charitable giving commitments.
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Steps maintains a staff of 38 team members across the training centres, social enterprise businesses,
programmes, communications and advocacy, research, and operations teams. Staffing decisions in 2025 focused
on increasing capacity for the inclusion consulting and research teams, including adding two senior team
members as Head of Inclusion Consulting and Executive Director of the Neurodiversity at Work Research Centre.

In 2025, the company adopted happily.ai to build and maintain engagement around core values including
collaboration, innovation, sustainability, inclusivity, empowerment, and integrity. Happily.ai has recognised Steps
with three awards, for Engagement Excellence (Platinum), Proactive Leadership (Gold), Feedback (Gold).

Steps also entered into a consultancy with ddx to build a custom programme management platform using
Productive in order to enhance efficiency and transparency for all stakeholders. 

Organisational goals for 2026 include full implementation of Productive across the programme, research,
consultancy and communications departments as well as B Corp recertification. 

Organisational Performance
Human Resources

29

http://happily.ai/
http://happily.ai/
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Our partnerships continue to deepen and expand across the region. We have extended our collaboration with the
International School of Kenya on transition-to-employment pathways and continue working with Danone Thailand
to develop an inclusive internship programme. New partnerships include inclusion consultancy with OCS
Indonesia and Bangkok Patana School, alongside new initiatives with long-term partners Special Olympics
Thailand and IHG Thailand. We have also secured a second year of funding for our project focused on improving
access to healthcare for the neurodivergent community (see page 21).

Over the past decade, Steps has evolved from a start-up into an organisation with six established business units
working across access to education, inclusion consultancy, research, social business, and programme delivery.
Together, these programmes address barriers to inclusion across the employment pathway while also influencing
systems change with employers and policymakers across the region. This integrated approach allows us to
combine direct delivery, advisory services, and research to strengthen disability-inclusive employment ecosystems.

The ability to plan ahead at this level reflects our growing organisational maturity. In early Q1 2026, we will launch
our seventh business unit, the Thailand Business Disability Network. This milestone coincides with Steps 10 year
anniversary and marks an important step in our regional strategy, bringing employers together through a dedicated
network to share practice, shape policy conversations, and co-create practical solutions which drive disability
confidence. 

Thailand
Business
& Disability
Network

Partnerships

Programmes

Progress

Organisational Performance
2026 Strategic Objectives



Systemic Impact Partners

Direct Impact Partners

Organisational Partners

Impact Partners
Organisational Performance
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Organisation that supports people with
disabilities for the year 2021 and 2022
‘Outstanding Level’ from the Ministry of
Social Development and Human
Security

AMCHAM Corporate Social
Responsibility (CSR) Excellence Awards
(2022, 2023, 2024, 2025)

Nasen International Provision of the
Year Award Winners 2021 (Steps) and
2023 (NWRC)

BCCT King Power Thailand
International Business Awards (TIBA)
(2022, 2023, 2024)

CEO listed as one of the 50 young
leaders shaping Asia’s future 2020

Listed in Valuable 500, a  global
community of disability inclusion and
accessibility experts (2023)

Happily Ai. 3 recognitions. Engagement
Excellence (Platinum), Proactive
Leadership (Gold), Feedback (Gold)

HundrEd Innovations - Building Digital
Pathways

Recognised as one of The 2024
Meaningful Business 100 (MB100)

AMCHAM Corporate Impact Awards -
4th - Silver recognition

Received Human Rights Award
recognised by the Ministry of Justice
(2023)

2 time SENIA Advocacy Award Winners
(2017 and 2019)

[Finalist] Disability Smart Awards -
Inclusive Workplace Experience Award -
small organisation

Steps becomes a Certified B
Corporation upholding high standards
for social and environmental impact
since 2023

Awards and Recognitions

https://www.moj.go.th/


Thank you to the people and
organisations who make our work
possible: our donors and advisors.

Donors

Board of Advisors
Vicharee Vichit-Vadakan

Kirart Thepsoparn
Brenton Mauriello

Peta Basset
Sarinthorn Vidhayasirinun
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	Systemic Impact Indicators Quanti and Quali Assessment of Systemic Impact:
	Reach KPIs Engagement KPIs Innovation / Uptake KPIs
	We aim to deliver services that have a direct, measurable impact on neurodivergent people and those who support them.
	Direct Impact Indicators
	Beneficiaries KPIs Activities KPIs Outcomes KPIs Qualitative Evidence
	We aim to run Steps professionally and according to our core values.

	Organisation - Indicators:
	Human Resources KPIs Financial Resources KPIs B Corp Certification Criteria



	Looking Ahead
	Direct Impact
	Work with Individuals
	People who are neurodivergent, and their families, are supported and are ready for employment.
	Steps provides employment training and pathways to neurodivergent individuals.
	Steps builds relationships with families and supports their role in preparing for employment.
	The wider family unit and friends have a better understanding of the parents journey.
	Steps produces toolkits and delivers training for parents.



	106
	52,491
	271,274
	12,684
	10,994

	Direct Impact
	‘I would say he blossomed because he felt more confident in himself.’ Jeffrey, father of Joel

	Direct Impact
	‘I know what I need.’ Tatum
	Direct Impact

	Work with Schools
	Schools and universities become more inclusive for all stakeholders.
	Steps offers consultancy for school leaders on inclusive pathways.
	Steps offers consultancy for higher and alternative education settings on inclusive practice.
	Steps change management approach impacts the wider school/education setting/community.



	8,280
	206

	Direct Impact
	Direct Impact
	Work with Employers
	Organisational culture becomes more inclusive as practices, policies, and mindsets are adapted.
	Leaders, human resources departments, and department heads access training alongside co-creating inclusion tools.
	All employees become more knowledgeable and aware about neurodiversity.
	We measure increases in confidence or knowledge.
	We measure increases in ability to make accommodations.



	100%
	632
	88,060

	‘We credit trainings with Steps for a 10-15% increase in satisfaction with workplace inclusiveness, leadership, and communication on employee surveys in 2025’
	‘We saw a 40% jump in confidence to request and implement accommodations after working with Steps.The collaboration provided VT Garment with clear, actionable insights and strengthened our internal capacity to enhance workplace accessibility and employee wellbeing.’
	‘Steps completed a workplace accessibility assessment and inclusion and accommodations workshop for FutureLog. Their contribution led to integrating accessibility principles into FutureLog’s renovation plan, raising staff awareness on inclusive practices, and setting a strong foundation for hiring neurodivergent employees in a sustainable way. We appreciated their professional yet human-centred approach, and their expertise was evident in the quality of outcomes delivered.’
	Direct Impact
	3D Project with SIF and Sor Sor Sor
	In 2025, the Bangkok Metropolitan Administration (BMA), in partnership with Steps and funded by the Thai Health Promotion Foundation (Sor Sor Sor), together with organisations of persons with disabilities and civil society partners, delivered the Disability Inclusion Training and Toolkit Programme. The initiative strengthened disability-inclusive recruitment and support across all 50 district offices.
	Key Deliverables:
	Process Guide: A clear, practical manual covering each step of inclusive recruitment—from job posting to onboarding—used across all 50 district offices.
	Work Guide: Ten task templates co-created with people with disabilities, helping officers design roles that highlight abilities and strengths.



	311
	PWD hired as of January, 2025

	248
	PWD trained in accommodations and self-advocacy to support sustainable employment

	600
	inclusive roles created across 51 BMA district offices
	Systemic Impact


	Research
	Steps establishes and advances knowledge on inclusive practices in order to develop the regional business case for disability inclusion.
	Steps reports the number of research publications produced by the Neurodiversity at Work Research Centre.
	Steps reports the number of research dissemination events.
	Steps tracks the number of surveys or tools implemented.

	786
	8,616

	Systemic Impact
	Systemic Impact
	ADT: Communicating Disability with Empathy is a privately funded, three-year research initiative led by Steps through the Neurodiversity at Work Research Centre. The project aims to shift public narratives around disability and neurodiversity while improving how information and support are communicated to families.
	The project is currently in its research phase, with an extensive literature review, data analysis and focus group discussions generating insights. These findings will shape the next phases of the work.
	In Year Two, insights will be shared with hospitals and healthcare professionals. Year Three will focus on co-designing practical tools, training and workshops to strengthen communication and understanding across services and experiences.
	The project will deliver evidence-based communication tools for medical professionals and families, caregiver toolkits to navigate support systems, and policy recommendations for hospitals and government agencies — creating clearer pathways to inclusive services and improving the quality of life for people who are neurodivergent or disabled and their families.
	Systemic Impact

	Awareness
	Steps events, campaigns, and media engage stakeholders, fostering awareness and creating advocates and allies.
	Steps reports on the number of events and campaigns.
	Steps tracks the number of media mentions and engagements.
	Steps estimates the total reach, online and offline, for the year’s activities.



	691,445
	4,115
	360,371
	326,959

	+ 62
	understanding of workplace accommodations rose from 32% to 94% and confidence in implementing them from 44% to 73%
	HR Inclusion Tour - Jakarta

	78%
	HR Inclusion Tour - Rayong

	100%
	Participants reporting a high understanding of workplace accommodations rose from 53% to 100%
	HR Inclusion Tour - Singapore
	Systemic Impact

	Advocacy
	Scan the QR code to access the video.
	International Day of Persons with Disabilities
	150 participants from education, employment, and advocacy convened for the International Day of Persons with Disabilities

	Key partnerships & memberships

	2,228
	Organisational Performance

	Steps Group Financial Report 2025
	Steps Group Revenue (Baht)
	Revenues In 2025, Steps navigated a year focused on maintaining operations and social impact following a strong performance in 2024, while continuing to prioritise inclusive employment, service delivery and long-term impact. Total income for the year was THB 37.1 million, broadly in line with THB 36.9 million in 2024. This reflects stable year-on-year performance, with growth in trading and consulting activities offsetting lower donation income due to timing differences, with some funding deferred into 2026.

	Organisational Performance

	Financials
	In 2025, Steps focused on maintaining strong operations and social impact following a positive 2024, while continuing to prioritise inclusive employment, service delivery and long-term sustainability. Total income for the year was THB 37.1 million, broadly in line with THB 36.9 million in 2024. Growth in trading and consulting activities offset lower donation income, primarily due to timing differences, with some funding deferred into 2026. Steps maintained a diversified income base, generating THB 29.2 million from trading and consulting and THB 7.9 million from donations. This balanced mix supported enterprise operations, research-led inclusion initiatives, training centres and corporate inclusion programmes, strengthening organisational resilience.
	Direct costs increased to THB 19.8 million (2024: THB 18.9 million), reflecting expanded activity across cafés, training programmes and staffing. Despite this, gross profit remained stable at THB 17.3 million, providing a solid foundation for core programmes and infrastructure. Operating expenses reduced to THB 16.5 million, compared with THB 18.3 million in 2024, reflecting improved efficiency and tighter cost control. As in previous years, people-related costs remained the largest area of expenditure, underscoring Steps’ commitment to inclusive employment and skills development. The year closed with a net surplus of THB 0.94 million. As at 31 December 2025, Steps retained a stable financial position, with healthy liquidity and sufficient reserves to support continued growth, deepen partnerships and deliver meaningful social impact.
	Organisational Performance
	Overall B Impact Score
	153.6 Overall B Impact Score
	Based on the B Impact assessment, Steps Group earned an overall score of 153.6. The median score for ordinary businesses who complete the assessment is currently 50.9.


	153.6
	Environment 15.2
	Organisational Performance
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	Organisational Performance

	2026 Strategic Objectives
	Partnerships
	Programmes
	Progress
	Organisational Performance

	Impact Partners
	Awards and Recognitions
	Thank you to the people and organisations who make our work possible: our donors and advisors.

	Donors
	www.stepscommunity.com

