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UK Accredited Life Skills,
Independence, and
Employability Centre.



About us

Steps runs award-winning vocational training centres @SEN-'A
which focus on building functional skills, life skills and
employability skills.

A multidisciplinary team of experienced specialists from
education, therapeutic, psychology, and inclusion
backgrounds work together to create a range of learning
pathways that meet individual needs and aspirations for
the future.

Employability Skills
On the Job | Problem Solving | Responsibility

Life Skills
Independence | Safety | Community

Social and Communication Skills
Q Self-esteem | Confidence | Self-advocacy

Steps Model:

Approach

Learn by doing
work based
task analysis

stepping stones

Environment
Employability skills
p y y ELKLAN
|ndependence ski"s Communication friendly
work stimulation
Life Skills platform for transferable
skills

Person

Social emotional
development
Self-advocacy/ Self-
regulation/ Self-esteem
Individual growth tracking
Motivation orientated
Pathway finder



Steps Approach:
Education to Employment

Our programme provides supportive environments for our
learners to practice transferable skills in real workplaces.

Our research-based approach allows learners to experience on the
job learning so they can learn by doing and put the new sKkills they
have learned into immediate practice.

We place learners into supported employment, provide on-the-job
training for the individual and the employer, and fade the support
out to a level where the learner can work as independently as
possible and the employer is empowered.

Fade

Job creation,
{ support, training
Train for employers

Accredited skills
Place based curriculum

Internal and external
internships




Our training programmes:

First Steps: Life Skills

Focus on functional numeracy and literacy skills, social and
emotional wellbeing, and communication skills, all applied to the
real world.

Next Steps: Preparation for the Future

Prepares learners for their next stage in life, whether continuing on
an academic pathway, or getting ready for work. Our on-site
workplaces provide opportunities for learners to develop their
transferable skills.

Future Steps: Employment

Learners begin internships at our partner companies to gain insight
into different work environments ahead of transitioning to
employment in their chosen field.

All trainees produce a portfolio of work that enables them to
demonstrate their skills in a style which suits their skill sets. They
receive UK accredited certification for the units they have
completed.
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Internships o

We also run inclusive businesses such as coffee shops, bakeries, and
back office admin centres that provide opportunities for our
trainees to gain hands-on work experience and transferable sKills.

Coffee Shop Business Service Centre

Once a learner is ready, they will have the opportunity to complete an
internship with one of our employment partners.
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Curriculum T
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ASDAN is an education charity and awarding organisation providing courses,
accredited curriculum programmes and regulated qualifications to engage,
elevate and empower young people.

ASDAN offers a range of nationally approved qualifications based around the
development of personal, social and employability skills.

Established in 1984, Pearson BTEC (Business Technology and Education Council)
are a progressive framework of vocational and skill-based courses. From
fundamental learning to professional courses at the postgraduate level, BTEC
offers an alternative to academic education with practical, hands-on learning
experiences.

The International Training Centre has been at the forefront of learning and
training since 1964. As part of the International Labour Organization.

Ready for Business is an activity-based learning programme that helps youth
develop the entrepreneurial skills needed to start their own business, creating
decent jobs for themselves and others.

TPQI is a leading organisation in developing a professional qualifications system
in Thailand which develop and upgrade workforce alongside supporting the
participation of professionals, industry, and academics in the development of
occupational standards and professional qualification.
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Evaluation Process T___
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Our 4 stakeholders work together to create meaningful outcomes

Learner's 'I 2 Profressional

reflection assesment
Learner's pathway/
desired employment
outcomes
Parent's /£ Employer /
feedback Schools & colleges
feedback

1 month after Every 3 Every 6 .
enrolment months months On going As needed
Initial goal Survey of Self-esteem Scale / Check-in with Job  Case conference
settings Occupational Life Skills Coaches / Plan-Do-

Characteristics Assessment Review Reflection
One page Work Skills Life Skills Individual learning  Outside referral
profile Assessment Assessment / plan/OT,SLT

Progress Update support

Initial goal Family feedback Life Skills Sharing daily Job coach/
settings / survey (yearly) Assessment / activities and Specialist meeting
Self-esteem Parent Meeting feedback through
scale Seesaw
Job Probation Workplace On the job Diversity training
description / evaluation Performance support and support
goal settings Review



Feedback from Learners T

87%

of the learners feel like
they can be themselves
at Steps

62%

increase in functional
skills over a 1 year period

of the learners think work
they do at steps is useful
for their life

"The best part about being at Steps is
that | learnt many life lessons such as
career preparations and relationship
buildings. | also learned skills in many
areas such as office administration,
teamwork, time management,
interpersonal skill, entrepreneurship.

Steps greatly familiarised me with career
processes and helped me find job
opportunities by cooperating with various
employers. | think | feel ready at a certain
level, much better than before | started at
Steps. | also feel comfortable when
employers understand when | might take
a bit more time.

| want to thank Steps for preparing me
for work and for | have made lifelong
friendships."

- Sith, Steps graduates, now running
family business

increase in Life skills
over a 1year period

:

36%

increase in Work-
readiness score over a1
year period

of trainees reported good
self-esteem with an average
increase of 21%

Earth

“I have friends and job coaches that | like
at Steps. | learn to talk to customers,
adapt myself working in a team, use
email and office equipment.

| enjoy working at Steps’ events and feel
excited going to work. Steps is different
from my old schools because there are
many activities to do and things to learn.
Everyone talks to each other openly.

| feel good when | can take care of
myself. Now | can go out to buy things,
use money, exercise and help with
housework. | also want to earn a salary
and pay for things that | need.”

- Earth, Steps trainee

"Finn became so much more independent and

Finn confident during his time there. The life skills and
practical skills he now has in such a short time is truly
amazing. Steps feels like a family and has changed
our son and our lives."

- Finn's parent



Testimonials

From a parent of a Steps trainee:

Steps dedication to understanding our daughter's individual skills
and abilities and bringing them out into a work form where they
could actively contribute to an employer, is remarkable, and
allowed her to lead a life | could never have imagined possible.

From Rembrandt Hotel & Suites Bangkok

We are very happy with the graduates that have joined our team.
They have shown a high level of competence and are very
thorough with their work.

From Shopee Thailand

We are pleased to provide equal opportunities for the trainees
who would like to enhance their skills and experience work.



Meet the team g

We are a multidisciplinary team of educators, psychologists, vocational
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trainers and therapists

Max’'s qualifications:

PG CERT Special Educational Needs Coordination,
MA Special Education and Inclusion
Northampton University

Nat's qualifications:

PhD candidate,
MA in Special and Inclusive Education
University College London

Pear’s qualifications:

MSc Mental Health,
Certification in Applied Behavioral Analysis (ABA)
Chulalongkorn University

Yim'’s qualifications:

MSc Young People’'s Mental Health and Psychological Practice
PG CERT Cognitive Behavioural Therapy

University of Edinburgh

Kik's qualifications:
Master of Education Program in Special Education
Kasetsart university

Elle's qualifications:

Master of Education Learning Sciences and Educational Innovation
Certificate of Coaching Skills for Teachers
Thammasart University

April's qualifications:

MA Applied Disability Studies (specialising in ABA)
Sensory Integration Certificate

Brock University

Oui's qualifications:
BSc Occupational Therapy
Chiang Mai University

Yanni qualifications:

MS Psychology
Registered Behaviour Technician (RBT®)
University of Negros Occidental Recoletos

Tryn's qualifications:

BSc Psychology and Minor In Counseling and Human Development
Simon Fraser University
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Training and Education

WWW.STEPSCOMMUNITY.COM



